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ATTENDANCE 

Name                                                                     Representing 

PRESENT 

 

William Lehtola      Spencer 

Doug Belanger     Leicester  

Mark Binnall      Auburn 

Dennis Lipka      Holden 

John Ostrosky      Shrewsbury 

Robert Spain      Millbury 

 

ABSENT 

 
Kelly Burke       Northborough 

Jarrett Conner      Worcester 

Leon Gaumond Jr.     West Boylston 

Alyssa Graveson      Douglas 

Rudy Heller      Brookfield 

Timothy McInerney      Grafton 

Kevin Mizikar      Grafton 

Daniel Morgado      Shrewsbury 

Michael Pantos      Rutland 

David Schiller      Charlton 

Michael Ward      Clinton 

 

 

1. The meeting started at 8:31 a.m.  

 

 

2. Attendance  
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3. Acceptance of Minutes was not done due to the absence of a quorum.     

 

 Dennis Lipka, the chairman of the personnel committee, informed the board members 

the scheduled self-evaluation vote would be delayed until a special meeting of the 

advisory board was arranged specifically for that purpose. Mr. Lipka informed the board 

the process would have to move ahead to begin new negotiations for a contract with the 

administrator. He explained the committee, during the evaluation process, looked into 

the past and the future when conducting its evaluation for the administrator. 

 

 Mr. Binnall asked when the special meeting would occur and if it would be open to the 

public. Mr. Lipka replied the meeting would entail a review of the evaluation for the 

purpose of a vote with the full board and as with all board meetings, it would be open to 

the public.  The date of April 10, 2014 at 8:00 a.m. was chosen for this meeting. 

 

4. Administrator Report  

 

Mr. O'Neil provided informational overviews on the following topics: FY`15 budget, new 

service, customer service, and Open Checkbook. An overview regarding the easement 

location issue on the 40 Quinsigamond Ave. project was provided by the WRTA’s attorney, 

Mr. Mark Reich.        

 

 Mr. O'Neil moved on to the FY`15 budget overview and informed the board a review of 

all the components of the WRTA would be discussed by the audit and finance committee.  

He introduced Mr. Coyne, who gave a brief overview of the FY`15 budget and some 

FY`14 revision figures with a Power Point presentation.  For more details, the 

presentation can be viewed at the following link FY15 and revised FY14 Summary.pdf.    

 

 

 Mr. O'Neil commented that customer service for FY`15 would be moved out of the PBSI 

budget and into the WRTA budget. He reminded the board that, along with state 

increases in operating assistance, additional funding would be provided by the state to 

eliminate the WRTA prior year’s debt of $1,095,146. He stated forward funding is a 

reality and the FY `15 budget will be built based upon real state funding amounts. 

Forward funding would be discussed in more detail at the upcoming audit and finance 

committee meeting. 

 

 In regards to the audit and finance committee, members discussed a meeting time and 

April 10, 2014 at 8:15 a.m. was chosen for review of the FY`14 and FY`15 budgets.   

 

 Mr. O’Neil stated the monthly operations report overview would be discussed at the next 

full board meeting, if requested by the board.  The report can be reviewed at the 

following link February 2014 WRTA Monthly Operations Report.pdf. 

 

 Mr. O'Neil indicated the WRTA is spreading the word regarding the new service in 

Grafton, Northbridge and Westborough in an effort to boost ridership. He introduced Mr. 

http://www.therta.com/wp-content/uploads/2014/03/FY15-and-Revised-FY14-Summary.pdf
http://www.therta.com/wp-content/uploads/2014/03/February-2014-WRTA-Monthly-Operations-Report.pdf
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Delage, who provided an overview of the outreach efforts accomplished thus far.  Mr. 

Delage informed the board they have met with numerous businesses in the Blackstone 

Valley region, including the Shaws and Ocean State Job Lot Plaza, the Blackstone Valley 

Regional Chamber of Commerce, community and senior centers, as well as various 

housing projects. The general consensus has been positive and appropriate signage for the 

lobbies of businesses along the route are being designed together with recognizable 

signage for the shuttles buses themselves.     

 

 Mr. O'Neil informed the board of the comprehensive service analysis being undertaken 

by ten regional transit authorities. URS is the consultant initiating this work. Any new 

service changes discussed by the public, the administration and/or the advisory board will 

be brought forward to URS for its review, comment and recommendation.   Mr. O’Neil 

commented any service changes will be presented to the board in advance of 

implementation.   

 

 Mr. Lehtola asked about the URS organization.  Mr. O'Neil and Ms. Blunt confirmed 

their confidence in the consultant.  Ms. Blunt noted their connections with MassRIDES 

and their involvement in the designing of the transportation center at Blackstone Valley, 

as well as the good references they obtained regarding their subcontractor TMD were all 

important considerations in the ultimate selection of them. 

 

 Mr. O'Neil then informed the board about his ongoing talks with Worcester State 

University.  He stated the neighborhood is continually having problems with parking and 

the president of the college is in favor of public transportation as a viable option to 

eliminating this problem.  The timeline for any changes to occur at the campus appears to 

be in July and August.   Mr. O'Neil felt optimistic changes will be made and Mr. Lehtola 

emphasized that Quinsigamond Community College is benefiting from our present joint 

venture.    

 

 Mr. O'Neil spoke about the success the customer service unit is having since introducing 

the new software, which is allowing the WRTA to track calls and respond back to 

customers. He introduced Mr. Delage, who provided more information on the customer 

service unit. Mr. Delage indicated the unit serves about 100 calls per week and call takers 

are able to track calls and follow up with return phone calls in less than 24 hours. The call 

volume breaks down to about 40% and those are WRTA bus related calls, while the rest 

are taxi, customer service and PBSI related issues.  Mr. Delage noted since the January 

2014 time changes were put in place, there are not as many complaints or customers 

visiting the customer service window. He stated most of the visits to the customer service 

window are questions on what route to take or for a schedule rather than on service 

related issues. Finally, he indicated the WRTA will be reviewing additional customer 

service software tied to our existing phone system to determine if it is better than the 

existing software.    

 

 Mr. O'Neil provided an update on the state law requiring state agencies and quasi-state 

agencies to provide the public with transparent information on its expenditures, including 

staff payroll known as Open Checkbook. He indicated the information is currently on our 
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website, although the list of expenditures requires updating to include a searchable 

function. This function is being developed and will be featured on the website once it is 

completed. This will bring the WRTA in compliance with the law. Mr. O'Neil stated the 

state wanted to charge $35,000 for doing this work, but the WRTA has done this work at 

no cost to the FY`14 budget. 

 

 Mr. O'Neil introduced the WRTA's attorney, Mr. Mark Reich, who spoke of the easement 

issue at 40 Quinsigamond Ave.  Attorney Reich appeared before the Board to update the 

members on the status of the WRTA’s acquisition of the property at 40 Quinsigamond 

Avenue from NSTAR.  Attorney Reich indicated the closing on the property had been 

delayed by the parties until the end of the month so the Board could be apprised of a 

remaining issue with respect to the title for the property.  Attorney Reich explained an 

easement existed upon the so-called “Southern Pan handle” of the property for the benefit 

of neighboring property owner A.M. Castle.  This easement allowed for the location of 

certain rail tracks and the provision of sufficient space for loading platforms.  Attorney 

Reich indicated while the language of the easement as contained in the deed to NSTAR’s 

predecessor in interest, is not precise, it did allow location of the easement to a 

reasonable certainty, allowing the parties to determine that the easement is not located in 

the area where the WRTA intends to construct its maintenance building.  The 

administrator confirmed while electric generators may be located on the Southern 

Panhandle and snow removal activities would be conducted thereon; the location of the 

rail tracks would not interfere with those uses.   

 

 Attorney Reich explained the easement language allowed for relocation of the tracks 

should such be necessary, with the cost to be divided by the parties in interest.  In 

addition, Attorney Reich explained the title insurance made available for this transaction 

would, at no extra cost, cover costs which may arise as a result of this easement, although 

the attorney cautioned it is difficult to recover costs from an insurance company.  

Discussion ensued as to the costs incurred by the WRTA with respect to the easement, 

with the understanding that some effort was being made to share costs with NSTAR.  

Attorney Reich indicated the risk posed by the easement, although real, was of a minor 

nature that may need to be addressed at some point in the future but would have no 

impact upon the proposed building itself.  The opinion was the minor and theoretical 

impact on the Southern Panhandle did not impact the property itself, and the general 

sense was such a risk was not of significance based upon the location of the easement and 

the availability of insurance. 

 

 Mr. Ostrosky mentioned the fare box on Route 15 was out of order and asked if they have 

the ability to slide fare boxes in and out of the bus.  Mr. Carney stated they swap the bus 

out when this happens.  As to why this happened on Route 15, he was not sure and stated 

it was unlikely to be repeated.  Mr. Carney asked Mr. Ostrosky to call him directly when 

he encounters a concern or consideration in order to better assist and document events in 

timely fashion for the quickest response.    

 

 Mr. Ostrosky commented during the day light saving time change the website worked but 
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Clever Devices and the fare boxes failed to work properly.  Mr. Carney stated that they 

were aware of this issue and worked with all parties concerned until it was fixed.  

 

 Mr. Ostrosky explained he placed a complaint via the website’s feedback form but did 

not receive a call back.  Mr. Ostrosky mentioned he contacted Ms. Pokoly, who 

researched the first contact and then created a second ticket through which contact was 

established.  The lost of information was reported and the complaint was reissued and 

reviewed by CMTM operations.    

 

 Mr. Ostrosky spoke about the first event as being in regards to a loud, very rude and 

disturbing rider and in which the driver did nothing to improve the situation.  He then 

commented on another occasion, after the first event, something similar happened and 

that driver handled the situation well.  He concluded perhaps his first complaint did get 

through after all, but could not trace this as a fact.      

 

 Mr. Ostrosky then commented that the anonymous portion of the form needs to be 

explained further in regards to how contact information is handled.  He was concerned 

about confidentially and asked to have further clarification of what checking anonymous 

means in reference to one’s contact information.     

 

 Mr. Binnall mentioned that TPAG is pleased with the announcement system as it appears 

to be up and running.  

 

 

5. Business from the board 

 
 

6. Business from the Public 

 

 No one spoke 

 

7. Adjournment was not voted due to absence of quorum   

  

 Concluded at 9:45 a.m.  

 

8. Next Meeting Date   

 

 The next board meeting will be a special meeting on April 10, 2014 at 8:00 a.m. located 

at the Hub 60 Foster Street Worcester, MA 01608 3
rd

 floor.   
 

 


