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MINUTES of 8/20/2015 

ADVISORY BOARD MEETING 
ATTENDANCE 

Name                                                                     Representing 

PRESENT 

 

William Lehtola      Spencer 

Doug Belanger     Leicester  

Mark Binnall      Auburn 

Leon Gaumond Jr.     Sturbridge 

Rudy Heller      Brookfield 

Dennis Lipka      Holden 

Nancy Lucier      West Boylston 

John Ostrosky      Shrewsbury 

Brian Palaia      Oxford 

Jacob Sanders      Worcester  

Robert Spain      Millbury 

Luz Vega      Regional Ridership  

 

ABSENT 

 
Kelly Burke       Northborough 

Jarrett Conner      Worcester 

Alyssa Graveson      Douglas 

Timothy McInerney      Grafton 

Kevin Mizikar      Grafton 

Daniel Morgado      Shrewsbury 

Michael Pantos      Rutland 

David Schiller      Charlton 

Michael Ward      Clinton 

Sharon Yager      Shrewsbury 

 

 

1. Chairman Lehtola called the meeting to order at 8:30 a.m. 

 

 

2. Attendance    
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3. Acceptance of Minutes 

 Mr. Lehtola asked for a motion to accept the minutes for July 16, 2015.   

 

 Motion: I move the board accept the minutes of July 16, 2015. Mr. Belanger made the 

motion and Mr. Heller seconded.  All voted in favor and the motion was accepted.   

 

 

Mr. Palaia entered the board meeting at 8:40 a.m. 

Mr. Gaumond entered the board meeting at 8:49 a.m. 

Mr. Sanders left the board meeting at 8:50 a.m. 

 

 

4. Business from the Public  
  

 Mr. Lehtola called for any business from the public and no one responded.  

 

5. Business from the Board  
 

 Mr. Lehtola recognized and welcomed Nancy Lucier from the town of West Boylston as 

a newly appointed board member.  He invited her to actively participate within the board 

as they need more good people.  Ms. Lucier stated that she was looking forward to 

working with the board. 

 Mr. Lehtola welcomed Mr. Palaia who is the Town Manager for Oxford.  Mr. Palaia 

stated he served five (5) years as a Commissioner representing the Town of Milton, 

Vermont on the Chittenden County Transportation Authority and Green Mountain Transit 

which provides services for Chittenden and Franklin County and rural route services for 

Washington, Lamiolle, Franklin, and Grand Isle Counties.   He apologized for the 

delayed involvement with the board, as he was appointed back in May.  Mr. Palaia 

explained due to some internal logistics he did not find out about the meetings until 

recently.  Mr. Lehtola replied there was no need to apologize and that his prior 

experience would be welcomed.     

 Mr. Lehtola asked Mr. Coyne to work on having the customer service window remain 

open during the shift change at 3 p.m.    

 Mr. Lehtola requested that the administration come back to the next board meeting with a 

more specific report on the compliant numbers within the fourth quarter.  

 Mr. Lehtola asked for the revised FY`16 budget to be brought back for a vote in the 

September 2015 meeting.     

 Mr. Lehtola asked for schedules to be delivered to the courthouse in East Brookfield and   

Mr. Carney replied that CMRPC would assist with that request. 

 Mr. Lehtola informed the board members that after the close of the advisory board 

meeting, they were invited to attend a tour of the Quinsigamond Ave site.  Mr. Lehtola 

stated that a WRTA bus would be provided to transport them from the Hub to the site and 

then back again.     

 Mr. Lehtola announced that the next item on the agenda would be the board action item 

to approve the college Route 10.    
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6. Administrator Report  

 

 Mr. Coyne explained that Mr. O’Neil had been negotiating with three (3) colleges within 

the City of Worcester.  The colleges interested in a fixed route service were: Assumption 

College, Worcester State University, and The College of the Holy Cross.    The 

agreement was that the route would serve all three colleges through the WRTA Hub.  The 

colleges are contributing to the cost, and public discussion was held in April 2015.  The 

route would run during the academic year; beginning on August 31, 2015 and ending on 

May 27, 2015.  Mr. Lehtola asked Mr. Coyne to explain to the board members why an 

end date was in the agreement.  Mr. Coyne stated the agreement with the colleges has a 

specific beginning and ending date because it was not clear if funding for subsequent 

semesters would be available.  Mr. Lehtola wanted the board members to understand why 

these specific parameters were set regarding dates.  Mr. Coyne stated we are scheduled to 

meet with them in November to review the agreement, and if funding is available we will 

come back to the board.  Mr. Coyne asked the board for a vote to begin the new service 

(Route 10).  Mr. Belanger asked Mr. Coyne what the cost breakdown would be.  

 

 Mr. Coyne replied the cost is $120,000 for the route.  The colleges are paying $36,000, 

leaving us to manage the remaining balance of $84,000.  The assessment part of that 

would be charged to Worcester for $25,000, and the remaining $59,000 will come out of 

our state contract assistance monies.  Mr. Belanger then asked if the money was part of 

the FY`16 budget.  Mr. Coyne indicated the cost was included in the original budget 

approved by the board.   Mr. Belanger asked for clarification (regarding a recent article in 

the T&G) on the mentioned “expanded service” and how that seems to contradict the end 

date of the Route 10 service.    Mr. Coyne clarified that the article referred to the two (2) 

public meetings held this month.  Their purpose was to review the final report results.  

Mr. Coyne indicated that the comprehensive service analysis report mentioned expanded 

service in terms of phases.    He explained one of the recommendations in phase three (3) 

was for a service that would cover all the colleges in the region.  This type of service 

would require six (6) to eight (8) buses.  Mr. Coyne stated service of that magnitude 

would have to be further down the road.  The creation of Route 10 was to meet the 

immediate needs of the three (3) colleges.   Mr. Lehtola indicated that with this new 

route, Worcester State University would now have four (4) routes running by its campus.   

  

 Mr. Lehtola informed the board members that the route will be open to the public.  He 

asked Mr. Parker if it would be possible to have pickups on May and Flagg Streets.   Mr. 

Parker responded that bus stop signs would have to be installed in that area; otherwise it 

is a closed-door service for those streets.  Mr. Parker stated based on earlier experiences 

there would be limited ridership and some pushback from the neighborhood in regards to 

putting bus stop signage so close to their front yards.  We have decided this time to wait 

and see if there is a need before we establish anything.  Mr. Lehtola clarified that we will 

watch to see how this develops and adjust accordingly.   Mr. Binnall asked when the 

schedules would be out, how they would advertise the new service, and if the Route 10 
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bus would stop on Salem Street or near the Worcester Public Library.   Mr. Coyne 

responded that the advertising would be on the buses, on the website, and that the 

Telegram and Gazette Article (dated 8.20.2015) gained them regional attention.   Mr. 

Church stated the schedules would be out the end of next week and that the colleges were 

promoting the route within their campus structure.   He explained that Worcester State 

University is promoting all the fixed routes and their office of student affairs will be 

including this information in their new student orientation packets.   

 

 Mr. Parker stated that Route 10 uses Myrtle Street (inbound).  If the bus is going to The 

College of the Holy Cross it will go by Southbridge Street.  If coming from The College 

of the Holy Cross, the library stop would be after going through the hub and then taking 

the closest stop near the Worcester Public Library.  Mr. Ostrosky stated what he got from 

the article was that Route 10 was developed for the purpose of alleviating the parking 

situation at Worcester State University.   Mr. Coyne replied he was not involved in the 

conversations regarding the agreement.   He stated that parking has been a growing 

concern for the city in that area.  Mr. Ostrosky asked how this specific service would 

work with the consortium bus service that was running last year.   

 

 Mr. Church explained he was involved with a lot of the meetings for the development of 

Route 10 and its purpose was to give students who are taking classes at other colleges the 

ability to get back and forth.  He informed the board that the consortium shuttle is no 

longer running.    We were in negotiations with the new consortium as well as the three 

(3) specific colleges.  We hoped to have all the colleges involved so that they could 

reinstate that shuttle however that was not the case.  The three (3) colleges wanted a route 

and were willing to contribute financially to see it happen.   

 

 Mr. Ostrosky suggested they develop with the city some type of student Park & Ride 

discount program.  He asked if the administration could speak with the city to have 

discounted parking at Union Station Garage.  He believed there must be a good 

percentage of people commuting from towns not serviced by the WRTA.   This way they 

could drive their car into Worcester and utilize the buses for their educational needs.  Mr. 

Coyne replied any discounts would come directly from the city itself.  Mr. Church 

explained how Mr. O’Neil (before his departure) was looking to formulate plans around 

the long-term parking situation.  We did meet with Mr. Barbone, Director of Engineering 

for the city, to look at the parking capacities within the city.  Mr. Church stated these 

were initial meetings so nothing has come from them, but there may be future potential 

for the suggestion.  Mr. Heller commented on the pleased reaction of those attending the 

public meeting, when they were told Route 10 would be open to the general public.  Mr. 

Lipka requested that bus stop signage be well displayed on the campuses where the buses 

enter.  He requested the signage include texting and QR codes to facilitate obtaining 

information via mobile devices.   It was established that the bus would enter the 

campuses of Assumption College and The College of the Holy Cross.  Mr. Lehtola stated 

that Worcester State University was looking into providing an on-campus stop, but 

nothing has materialized.  Board members agreed a flexible approach was needed as this 

new route takes hold, and suggested administration move quickly to make verifiable 

adjustments to the route for better service overall.    
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 To assist with this approach, Mr. Lipka suggested a 90-day report as opposed to monthly 

reports.  He felt this would give a better overview of the route and its current usage.  Mr. 

Belanger gave a brief background of the board’s directive to the administration in regards 

to better utilization of the buses.  The board was very interested in making something 

advantageous to the numerous student populations within the city.  We talked about the 

parking issues near college campuses and felt that expanded service would promote both 

student and general public use.  The more comfortable people were using the buses the 

more chance for creating demand.   As to the present limitations on May and Flagg 

Streets, he believed having closed-door service could have a negative impact on our 

present goals.  The ultimate goal is for each new step to feed into the next step and so on.  

Mr. Belanger stressed the importance of keeping one’s eyes open for opportunities that 

may present themselves as the service is being used.  Mr. Lipka acknowledged with the 

present time frame this route is an experimental thing.  He recalled its parallels to an old 

on-demand service they tried which covered some of the same territory.  Mr. Lipka 

acknowledged that the board may be reviewing this as a budget item in the spring which 

would mean a decision right as the service is about to end.  Mr. Coyne stated he would be 

meeting with the colleges in November and would keep the board informed. Mr. Lipka 

commented on the importance of being flexible so as to build good ridership.  He 

recommended they adjust, and adapt as these are the key factors when looking to 

succeed.   

 

 Mr. Lehtola asked for a motion to approve the implementation of Route 10.  

 

 Motion:  The WRTA Advisory Board approves the implementation of Route 10 

serving Worcester State University, Assumption College and The College of the 

Holy Cross. This will be an open door service available to the general public and 

will operate from 7 a.m. to 7 p.m.  Monday – Friday.  Service will begin on August 

31, 2015 and end on May 27, 2016. This service addition was discussed with the 

public at a meeting held on April 21
st
, April 22

nd
, and April 30, 2015.  

 

 Mr. Sanders made the motion and Mr. Belanger seconded.  

 

 Mr. Lehtola asked if there was any further discussion on the motion.  Mr. Belanger 

expressed his thoughts on how the specific time frame seemed to contradict the boards 

approach to being flexible.  He stated the board can either direct the administration on 

how to be flexible or they will need to come back for a vote before they can make 

changes to the route.  Mr. Lehtola explained the reasoning for a time frame is due to the 

financing from the colleges, as it was at their request to include one.  Mr. Lipka felt the 

90-day report would help assist in considering any further changes.  Board members 

agreed they could be flexible even given the time frame and that there was no need to 

change the wording of the motion.      
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 All board members voted in favor of the motion. The motion was accepted.   

 

 Mr. Coyne gave a brief background on items within the revised FY`16 budget he 

presented to the board. The entire revised FY`16 budget figures can be reviewed at the 

following link: WRTA FY`16 revised budget 8.2015. 

  

 Mr. Coyne asked if the board would like to send the revised budget to the audit and 

finance committee for review.  Board members discussed and reviewed the revised 

budget.  Mr. Lehtola suggested a full board vote on the revised FY`16 budget in the 

September board meeting.  Mr. Lipka stated the important aspects of the budget were 

initially approved and the changes by line item do not appear to need further review.   

 

 Mr. Coyne explained that the increase of $280,000 was due to the state legislations work 

to reinstate two (2) million dollars initially vetoed by the Governor.   Mr. Coyne praised 

the state delegation for following through with the needed funding for the RTA’s.   The 

RTA’s budget stands at $82 million. Mr. Coyne informed the board members that he 

extended his appreciation for the funding in a thank you letter addressed individually to 

the appropriate legislators.   

 

 Mr. Coyne explained the changes in the budget are due to the labor negotiations, and 

those details were explained in prior board meetings.   Another increase is in demand 

response as we had to put out a new RFP for the purchase of transportation services.  The 

cost came in much higher than anticipated, so an adjustment was made based on the 

results.  Mr. Binnall asked if Yellow Cab was the only bidder and Mr. Coyne confirmed 

that Yellow Cab was the only bidder. In terms of the increase, Mr. Coyne stated they had 

been successful in holding back the cost over the past five (5) years and they did 

negotiate down to the price reflected in the budget.  

 

 Under the administrative budget two items have changed.  The first is based on fulfilling 

the staffing needs during the interim period.  It was decided that we would contract for 

specific services, so and increase is shown.  The second is the additional increase in 

funding for CMRPC, which was not included in the initially approved budget.   Mr. 

Lehtola asked what the reasoning was behind the increase in CMRPC’s budget.  Mr. 

Coyne replied to keep up with the increase in data needed for the WRTA.  Mr. Coyne 

stated that CMRPC had also lost some of their grant monies which covered part of the 

data reporting.  Under debt service we had budgeted for a $10 million note at 1% and it 

came in a little less than that at about 6%, so we are showing a savings there.  Federal 

revenue for both Preventive Maintenance and Transportation Planning increased slightly. 

Finally the state contract assistance reflects our share increase of $280,000. We are now 

forward funded and have received our first payment which is 50% or $5.6 million.   

 

 Mr. Coyne updated the board on the retrofitting schedule of the all-electric buses from 

Proterra.  We have been sending back all six (6) buses for retrofit and five (5) of the 

http://www.therta.com/wp-content/uploads/2015/08/WRTA-FY16-Revised-Budget-8.2015.pdf
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buses have returned.  Those buses appear to be working well.   Unfortunately, the sixth 

bus is still down in Greenville S.C. and there was a fire in the manufacturing plant.  

While our bus was not directly involved, we have learned that the corrosive nature of soot 

on the components is very difficult to fix and would take months.   We are pushing for 

them to total the bus and that would mean the purchase of a new bus.  Mr. Carney stated 

that the fleet level of five (5) all-electric buses is manageable.  He was not in favor of 

leasing a bus as it would not necessarily assist given the cost and usage curve.   Mr. Lipka 

stated that the recent MOR reports show good numbers within operational perimeters, 

which means we would be reasonably prepared for this shortage.  Board members 

discussed the variables within insurance for declaring the bus totaled as well as the fact 

that both Proterra and the WRTA use the same insurance company; Travelers.    

 

 Mr. Belanger indicated that the loss of use should be a factor and (if necessary) an 

independent auditor should be contracted.  Mr. Lipka explained how we have the data to 

substantiate a claim for loss of use.  Board members agreed with this approach and asked 

about the possibility of accelerating the purchase process.   Mr. Coyne informed the 

board members that Proterra’s production has been halted due to the damage at the 

facility.  Mr. Lipka stated that perhaps this fire is more involved than originally stated to 

the WRTA.  He highly recommended a course of action that involved totaling the bus.  

Mr. Coyne reminded the board members that Proterra is now making 40 foot buses.  Mr. 

Carney interjected that they were not looking to payout any differences when purchasing 

a new bus.  Mr. Coyne stated he would keep the board members informed as they move 

forward.  Mr. Coyne clarified that purchase of a new bus would likely take about a year.   

 

 Mr. Coyne introduced Ms. Kosterski who gave a brief overview of the fourth quarter 

business for customer service at the WRTA Hub.  The full report can be viewed at the 

following link: WRTA CS April-July 2015.  

 

 Ms. Kosterski explained that the figures come from the customer service window visits 

downstairs at the WRTA hub.  Window visits totals were broken down by month as 

follows: April 7,424, May 7,512, June 7,252 and July 7,343.  The majority of visits fall 

under the following categories:  purchasing tickets, schedule information, general 

information and other business.   Ms. Kosterski explained the distribution of visits within 

specific time frames.  The bulk of visits start at 9 a.m. and end by 4 p.m., however there 

is a decrease at 3 p.m. during the shift change and cash out of the register.   Mr. Lehtola 

asked if it was necessary to close the customer service window during the shift change.   

Ms. Kosterski stated it was necessary because of security reasons and that they only have 

one (1) register.   Mr. Lehtola asked if someone was available to cover the shift and Ms. 

Kosterski stated yes someone was available.  Mr. Lehtola stated the window should 

remain open. Ms. Kosterski gave the Salesforce figures in total for the fourth quarter as 

fixed route 8,500 and PBSTM 2,900. Ms. Kosterski explained that the numbers included 

all incoming phone calls.   The compliant cases were shown by month and by what 

specific type of complaints were responded to.  The highest groups were driver 

complaints and skipped stops.   Board members discussed the numbers and agreed that 

http://www.therta.com/wp-content/uploads/2015/08/WRTA-CS-April-July-2015.pdf
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while the numbers may look high numerous factors apply when looking at the data.   Mr. 

Lehtola asked if driver complaints go to Mr. Trabucco.  Ms. Kosterski stated the fixed 

route goes to Mr. Trabucco while the PBSTM goes to a designated person, which in turn, 

emails the contracted service.  All inquiries are then documented in the system and the 

customer is notified.  Ms. Kosterski and Mr. Carney both echoed the argument that there 

are many variables to the figures and one of them is unfounded complaints.   Board 

members discussed the numbers and many concluded they were not actually that high 

given the amount of trips made.  Ms. Vega added she sees it differently.  She would like 

to have more specific data on skipped stops and driver behaviors.  Ms. Vega stated that 

the numbers were really not that high but they need more due diligence in this matter if 

the WRTA is looking to increase its ridership.   

 

 Mr. Lehtola stated that they have been checking the passenger counts and the WRTA is 

steadily increasing in ridership.  There was a 5% to 7% increase in ridership in July over 

June which is incredible within a summer season.  

 

 Mr. Lipka briefed the board members on the activities of the personnel committee and 

their executive search process.  The committee had two phases: the first was to collect the 

necessary data and the second to interview consultants for recruiting purposes.  Members 

of the board are welcome to attend the August 24, 2015 committee meeting. At the 

meeting we will be interviewing two consulting firms: MMA Consulting and Collins 

Center.  They will address the committee at 8:30 a.m. and 9:30 a.m. respectively.  Both of 

the consultants recommended a regional search and due process is usually three (3) 

months before interviewing starts.  The committee is looking to keep the cost under 

$10,000 as there may be Federal requirements for additional paperwork.  The committee 

will post a job description with AFTA and the salary range will be $110,000 to $130,000.   

The consultants suggested a salary range instead of the wording “salary commendable 

with experience”.  Mr. Lipka stated the range came after researching the salaries of the 

RTA’s within Massachusetts as well as mid-level authorities throughout the United 

States.  Mr. Lipka explained that each RTA is very unique in structure.  The salaries 

around Massachusetts ranged from $120,000 to $140,000 base and their compensation 

reflects the many factors involved with each individual transit authority.        

 

7. New Business   
 
8. Adjournment  

  

 Mr. Lehtola asked for a motion to adjourn. 

 

 Motion: I move the board adjourn. Mr.  Gaumond motion to adjourn and Mr.  

Binnall seconded. All voted in favor and the motion to adjourn was accepted.  The 

meeting adjourned at 9:23 a.m.  
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9. Next Meeting Date 

 

 The next board meeting will be on September 17, 2015 at 8:30 a.m., located at the hub 60 

Foster Street, Worcester, MA 01608 3
rd

 floor.   


