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MINUTES of 01/16/2014 

ADVISORY BOARD MEETING 

 

ATTENDANCE 

Name                                                                     Representing 

PRESENT 

 

William Lehtola      Spencer 

Jarrett Conner      Worcester 

Mark Binnall      Auburn 

Kelly Burke       Northborough 

Rudy Heller      Brookfield 

Dennis Lipka      Holden 

John Ostrosky      Shrewsbury 

 

ABSENT 

 
Doug Belanger     Leicester  

Leon Gaumond Jr.     West Boylston 

Alyssa Graveson      Douglas 

Timothy McInerney      Grafton 

Kevin Mizikar      Grafton 

Daniel Morgado      Shrewsbury 

Michael Pantos      Rutland 

David Schiller      Charlton 

Robert Spain      Millbury 

Michael Ward      Clinton 

 

 

1. Chairman Lehtola called the meeting to order at 8:36 a.m. 

 

 

2. Attendance    
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3. Acceptance of Minutes 

 Mr. Lehtola asked for a motion to accept the minutes of December 19, 2013. Mr. Heller 

made the motion and Mr. Connor seconded.  All other board members voted in favor. 

The motion was accepted.   

 

 Mr. Lehtola opened the meeting with a reminder that the board lost its vice chairman last 

month as to a change in position.  Mr. Lehtola explained that a meeting occurred between 

Mr. O’Neil, Mr. Connor, himself and City Manager Augustus last week at which time 

Mr. Augustus desired to be vice chairman of the WRTA advisory board.   

 

 A motion was made by Mr. Heller to accept City Manager Augustus as the vice 

chairman for the WRTA advisory board.  The motion was seconded by Mr. Connor.  

All board members voted in favor.  The motion was accepted.   

 

4. Administrator Report  

 

Mr. O'Neil gave an overview of the versatility of the new hub electric buses, Quinsigamond 

Ave, FY `14 and FY `15 budgets, and a potential grant submission.      

 

 Mr. O’Neil gave an example of the hub’s versatility by announcing the city’s Health 

Department will be offering free flu shots. They will set up and administer their flu clinic 

on Wednesday January 29, 2014 from 3:00 p.m. to 5:00 p.m.  It will be announced on our 

in-house monitors as well as through the city’s media outlets.   

 

 Mr. O’Neil announced the covenant not to sue agreement for 40 Quinsigamond Ave 

project is finalized. Mr. O’Neil stated the WRTA attorney is working through some 

private property issues requiring close out prior to acquiring the property. He advised that 

the 30% design plans for the building are still on target to be completed in March 2014.  

Mr. O’Neil explained the twofold process has begun for the selection of a cm at risk firm. 

The four (4) interested parties are as follows:  Consigli, Gilbane, O’Connell and Skanska, 

and the selected firm is expected to be on board by the middle of February.  Mr. O’Neil 

explained that once a firm is selected the firm will work with the WRTA and STV to 

finalize up 30% design plans with the potential for having work start late spring early 

summer.  

 

 Mr. O’Neil reviewed the ongoing adjustments with the electric buses. Mr. O’Neil stated 

that everyone is in a learning curve and Proterra’s on site management has been working 

with us continually.  Mr. O’Neil told the board that moving forward, the buses will 

become more productive and issues like software, braking and the charging head will be 

resolved.  Mr. O’Neil then gave an example of dealing with challenges as they approach.  

He explained that one snow storm has lighter snow which easily moves off the buses’ 

charging blade, while a heavier snow requires manual removal at this point in time. 

Engineers from Proterra are refining methods for removing this heavier snow off the 

charging blade in order for the charging head to properly work. Our team is working to 

fix problems such as this as they present themselves and unfortunately that can mean 
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delays.     

  

 Mr. O’Neil informed the board both the budget figures for determining the FY `14 budget 

and the requested additional costs associated with the opening of the hub will be 

presented in February. In order to comply with this additional request, the administration 

needed the data right up to the end of December 2013.  The timeline for subcommittee 

and board approval is March and April, respectfully.     

 

 Mr. O'Neil stated there was more to come on the FY `15 budget and he would keep the 

board apprised as they move along in the process. He also reminded the board that 

forward funding would be in place for the FY `15 budget.  

 

 Mr. O’Neil moved on to the next item on the agenda, namely a potential grant 

opportunity with the Federal Transit Administration (FTA). The $25 Million dollar grant 

is for low or no emission buses, $3 million of which can be used for upgrading facilities 

for said buses.  The WRTA is considering building into the new maintenance and 

operations facility a fast charging head and another one along one of the WRTA routes. I 

am asking the board to authorize in the form of a motion for us to file for said grant with 

the FTA for two (2) fast charging heads.  

 

 The board discussed the following topics in regards to options for the grant. These ranged 

from buying and stockpiling parts for the hybrid buses, transformer backup, placement 

and liability of the fast charging heads and specific coverage of infrastructure work.  Mr. 

O'Neil replied the recommendation for two (2) fast charging heads is related to the 

dollars that are available. Mr. O'Neil explained to the board members that the cost of the 

charging heads is significantly less than the cost of a new electric bus or hybrid bus, but 

still allows for expansion of service.  

 

 Mr. Carney informed the board that stockpiling equipment or replacement items is not 

advantageous or necessary due to shelf life issues. Mr. Carney also stated that the monies 

used for charging heads would have more direct impact on the system overall. Mr. O'Neil 

closed the subject by summarizing that the grant would cover both the unit (s) and 

infrastructure, thereby providing us more latitude and more service if we were to receive 

it.   

 

 The advisory board authorizes the administration to file a grant with the FTA for a low or 

no emissions to upgrading transit facility or related equipment.  The motion was made 

by Mr. Connor.  The motion was seconded by Mr. Ostrosky.  All board members 

voted in favor.  The motion was accepted.   

 

 Mr. O'Neil explained how administration is making efforts to move people off of cash 

and on to passes and the Charlie Card.  Mr. O’Neil told the board the next steps will be 

excepting only quarters and dollars at the fare box, making adjustments, and adding 

another TVM to the hub for a total of three (3) TVM’s.   

 

 Mr. Carney explained to the board that the advantage to adding the one day pass to the 
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ticket vending machines is threefold.  It cuts down on the wait time at the customer 

service window, expands sales availability, and helps reduce dwell time.  Mr. Carney 

spoke about selling 1 day and 31 day passes on the Charlie Card itself, thereby moving 

away from the magnetic ticket. Accompanying this would be expanding customer 

outreach to onsite visits to elderly complexes and other facilities that use our services.   

 

 Mr. Binnall asked if a 60 day pass could be made available. Mr. Lehtola recommended 

that the matter be presented though the administrator’s next weekly transit planning 

group meeting.       

 

 Mr. O’Neil introduced Mr. Church who presented the regular monthly report to the board 

members.  The following is a summary of the Monthly Operations Report. The full report 

can be viewed by clicking on the following link. WRTA Monthly Operations Report- 

December 2013.pdf.   

 

 Mr. Church explained the operations charts as numbers for the month of December in 

comparison to November (some yearly figures were included) for the following: 

ridership, revenue per mile, missed trips, setbacks and customer services and others.    

 

 Ridership for December decreased 2.9% from November but is up 9.1% compared 

to December of last year.  

 Passengers per revenue miles were 1.97 which is a slight decrease from 

November’s 2.08.  The following routes surpass the goal of 2.5 passengers per 

revenue mile are Routes 1,7,19,24,26,27 and the Downtown Loop.   

 Missed trips for December were higher (49) than in November (36). Despite the 

increase in missed trips for December, the average number of missed trips continues 

to decrease in FY’14. This high number has specific contributing factors which 

included the snow storm on 12/17 and holiday traffic delays during the week of 

December 16-20.   

 Setbacks also showed an increase in December due to trying to make up for the 

missed trips and many of these were during the week of December 16
th

.   

 Overall on-time performance saw a slight decrease in December (62.6%) from 

November at (63.7%).    

 Mean Miles between Breakdowns monthly averages will continue to increase as 

more of the new fleet is deployed.  

 Customer Service call volume at the Hub dropped by about 8 % from last month. 

Complaints increased slightly in December (18) from November (17).  

 Grove Street complaints were down by 4 from (46) in November to (42) in 

December.  

 

 Mr. Church noted the WRTA runs 1,098 trips per day.  Mr. O’Neil asked Mr. Church to 

estimate what percentages our on-time performance would be if we eliminated the 

holiday traffic and late December snow storm.  Mr. Church replied within the high 70’s 

to low 80’s percentage range.  Mr. O’Neil pointed out that it is important to remember 

that daily unavoidable conditions such as a simple storm and/or volume of traffic load 

will impact our on-time performance overall.   

http://www.therta.com/wp-content/uploads/2014/01/WRTA-MOR-December-2013.pdf
http://www.therta.com/wp-content/uploads/2014/01/WRTA-MOR-December-2013.pdf


 

 

5 

 

 

 Mr. Conner noted the projected window visits for customer service was 71,000 for 2014. 

For him this means thirty (30) to forty (40) thousand persons were not able to get service 

prior to customer service being at the new hub.    

 

 Mr. O'Neil spoke about the MARTA meeting which is held the second Tuesday of every 

month.  One of the items discussed in last week's meeting was about a project from the 

Governor’s office of administration and finance where all of the departments under the 

jurisdiction of the governor now have what is called an open checkbook. This is basically 

where state departments put their staffs’ salaries, pensions, expenses, and other costs on 

the administration and finance website.  The whole intent behind this is to have 

transparency and compliance with MGL c 7 s 14c. Now that all state departments are on 

this website, efforts are being made to include regional transit authorities and other quasi-

independent agencies. We have now been asked to work with the administration and 

finance on developing such a report and there are still some outstanding questions we 

have in regards to this.  

 

 As an example the WRTA is its own entity under MGL c 161b. As such, the WRTA is 

prevented from providing its own service. Instead, the service is provided by an 

independent operator. The WRTA hired First Transit to provide this service. What is 

unclear is whether or not the state is seeking information from First Transit in addition to 

the WRTA. Mr O’Neil told the board there are some potential costs associated with 

generating this information. One is that we might have to adjust our software system to 

accommodate exactly what would be put into the public record.  

 

 Our initial inquires into their suggestion shows the cost for RTA's anywhere from $0-

$35,000. We are looking into whether administration and finance will do this service for 

us or appropriate monies so we can meet this requirement. As this goes forward, and if 

this becomes a budget item, we will keep the board informed. It has come to our attention 

that the administration and finance are on a fairly aggressive schedule to move forward 

with this as their target date is December 2014.    

 

 During the MARTA meeting we did talk about whether reimbursement for payment 

would be forthcoming and we were not left with that impression. Mr. Lehtola reiterated 

that the board feels if this is going to be a requirement in which the WRTA must invest 

financially, then an ongoing dialogue with our state representatives should be entered 

into. Mr. O’Neil agreed and commented we are the second largest RTA in the 

commonwealth and could absorb $35,000 with a tradeoff, but some smaller RTA's cannot 

and would have to eliminate service.  Mr. O'Neil concluded his remarks by stating that he 

would keep the board apprised on all issues. 

 

5. Business from the Board  
 

 Mr. Binnall informed the board the TPAG meeting (starting next month) would be moved 

to 287 Grove Street.  He explained the group prefers the location as there is no security to 

pass through; waiting benches outside and entrance to the building is easier to access.   
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 Mr. Ostrosky spoke about route 15 and the experience he had with one of the drivers 

being 5 minutes ahead of schedule.  Being ahead caused the driver to miss the time points 

and then have to park under Interstate 290 before arriving at the hub on time.  Mr. 

Lehtola stated that this is unacceptable.  Mr. Carney responded by reminding the board 

and the public that the date, time of day and bus number is important in responding back 

and investigating any event. Mr. Lehtola informed Mr. Ostrosky he should call the 

feedback line or Mr. Trabucco.   

 

 Mr. Ostrosky commented on the amount of persons not using the smoking area despite 

the numerous signs. Mr. Ostrosky suggested that where to smoke should be displayed on 

the platform screens and announced over the PA system. Mr. Lehtola suggested this issue 

be brought up at the administrator’s weekly transit planning group meeting.     

 

 Mr. Lipka requested that the board acknowledge Mr. O'Neil's letter regarding his contract 

renewal and suggested the personnel committee meet. He asked the board, through a 

motion, to have Mr. O'Neil begin the process of self-evaluation submittal for the next 

advisory board meeting in February. Mr. Lipka recommended the March meeting should 

be used for a public evaluation and a vote by the board should be done in April.  He 

commented that the same procedure should be used as in the prior contract renewal and 

the same format for his self-evaluation process.  

 

 The motion was made by Mr. Conner.  The motion was seconded by Mark Binnall. 

All board members voted in favor.  The motion was accepted.   

  

6. Business from the Public 

 

 Ms. Hart asked how many buses were currently in the fleet.  Mr. Lehtola answered fifty-

one (51) with four (4) backups.  Ms. Hart then asked to confirm if there were 1,098 trips 

per day and that number was confirmed.  Ms. Hart also made comment in regards to 

drivers running early on their routes as ongoing.  Mr. Lehtola stated early buses were 

unacceptable and not part of their best practices policy. 

 

7. Adjournment  

  

 Mr. Conner motion to adjourn and Mr. Binnall seconded. All voted in favor and the 

motion to adjourn accepted the meeting adjourned at 9:30 a.m.  

 

8. Next Meeting Date 

 

 The next board meeting will be on February 20, 2014 at 8:30 a.m. located at the Hub 60 

Foster Street Worcester, MA 01608 3
rd

 floor.   
 

 

 


