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MINUTES of 09/18/2014 

ADVISORY BOARD MEETING 

 

ATTENDANCE 

Name                                                                     Representing 

PRESENT 

 

William Lehtola      Spencer 

Jarrett Conner      Worcester 

Doug Belanger     Leicester  

Mark Binnall      Auburn 

Dennis Lipka      Holden 

John Ostrosky      Shrewsbury 

David Schiller      Charlton 

Robert Spain      Millbury 

Michael Ward      Clinton 

Luz Vega      Regional Ridership  

 

ABSENT 

 
Kelly Burke       Northborough 

Leon Gaumond Jr.     West Boylston 

Alyssa Graveson      Douglas 

Rudy Heller      Brookfield 

Timothy McInerney      Grafton 

Kevin Mizikar      Grafton 

Daniel Morgado      Shrewsbury 

Michael Pantos      Rutland 

 

1. Chairman Lehtola called the meeting to order at 8:34 a.m. 

 

 

2. Attendance    
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2 

 

3. Acceptance of Minutes 

 Mr. Lehtola asked for a motion to accept the minutes of August 21, 2014.   

 

 Mr. Ostrosky asked that the minutes be amended to replace the word “environmental” 

with “flooding” in respect to his question concerning recent rainfall regarding the 42 

Quinsigamond Ave site.   

 

 Mr. Lipka made the motion with amendment and Mr. Binnall seconded.  All other 

board members voted in favor. The motion was accepted.   

 

 Mr. Lehtola asked for a motion to accept the minutes of the September 11, 2014 Special 

Advisory Board Meeting.  

 

 Mr. Lipka made the motion and Mr. Spain seconded.  All other board members voted 

in favor.  The motion was accepted.    

 

4. Administrator Report  

 

 Mr. O'Neil updated the board members in regards to the commemoration of the WRTA 

40
th

 Anniversary.  He explained the following items will be rolled out before the end of 

October:  a new bus wrap, a commemorative flag, and banners, which will be placed at 

both 60 Foster St. and 287 Grove St.  Mr. Lehtola then reminded the board that 

suggestions were welcomed and should be addressed to Mr. O’Neil.  Mr. O’Neil 

introduced Mr. Carney, who passed out to the board members a 40
th

 Anniversary lapel 

pin.  Mr. Carney explained the idea and design came from Ms. Jacques, and employees in 

all divisions of the company would be receiving one.   He informed the board of three (3) 

employees with 40 years of service and one (1) just shy of 38 years, which is Mr. Bruce.  

Mr. Carney mentioned the annual retiree cookout as being on the 25
th

 of September, from 

11:00 a.m. to 3:00 p.m. Mr. Carney stated the cookout has been well attended throughout 

the years and current employees often attend.    

 

 Mr. Binnall inquired as to the specific date of the 40
th

 anniversary.  Mr. O’Neil replied 

September 10, 2014.  Mr. Lehtola spoke about how some people celebrate things all year 

long and stated we are starting from here.  

 

 Mr. O’Neil gave an update and timeline on progress for the 42 Quinsigamond Ave 

project:  

1. Filing for the foundation permit. 

2. Office trailers for OPM construction manager are on site. 

3. Removal of some soil was done. 

4. Bid for the concrete package is scheduled for next week. 

5. Heavy equipment for the environmental remediation and piling driving is arriving to 

the site.  

6. Working this month to finish up the 100% drawings. 
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 Mr. O’Neil stated a lot of work will be going on from now until the end of the year.  This 

will include some foundation work, specifically the driving of some test piles into the soil 

for support of the building.  This actual driving of piles work is expected to occur later 

this year and into early next year.  In regards to the environment aspect, Mr. O’Neil 

explained there are three (3) Massachusetts landfills that can handle the hazardous 

materials and any material not handled by these landfills, will go to Buffalo, NY.  The 

cost is about $10 – $11 million.  Given the advantage for disposing of these materials in 

Massachusetts landfills, we should see some savings in both time and cost.  Mr. O’Neil 

spoke about the local environment firm adjacent to our site in charge of moving 

hazardous materials not accepted in Massachusetts via rail to Buffalo, New York.   

 

 Mr. O’Neil spoke briefly about a NSTAR concern with a 16 inch gas main that parallels 

our site along Quinsigamond Ave.  Officials from NSTAR initially thought the line 

would need to be lowered since it didn’t have enough cover. However, upon further 

examination, NSTAR determined it is not necessary to move this at all.  He explained 

some extra precautionary measures would be needed instead. By not laying the new pipe, 

there will be approximately $450,000 less of an expense to the project. 

 

 Mr. O’Neil stated a neighborhood meeting has been set-up for next week due to the 

increased activities on the site. At that time, he along with representatives from STV and 

Skanska, will be present to provide an update and answer any questions the residents may 

have regarding the project.    

 

 Mr. Lehtola asked if any board members had questions or comments regarding the 42 

Quinsigamond Ave project.   Mr. Binnall asked when the next building committee 

meeting would be scheduled.  Mr. O’Neil replied the meetings are scheduled according to 

priority milestones, but most likely in the next couple of months.     

 

 Mr. O’Neil spoke about the overall budget for the project as being approximately $6 

million over and the efforts made to reduce the numbers.  In addition to some prior value 

engineering work, over $4 million in additional savings were reached by the following 

changes:   

1. Five (5) HVAC units needed instead of seven (7) budgeted - saves about 

$700,000.00.  

2. Postponing the solar option until grant(s) can absorb the cost – saves about $2 million 

dollars.  

3. Pursuing individual/specific grants for the installation of our electric bus charging 

station – saves about $800,000.   

4. Changing the building’s exterior - saves about $370,000.  

5. Installation of wire mesh on the walls instead of metal – saves about $80,000.  

6. Landscaping adjustments - saves about $200,000.   

 

 Mr. O’Neil mentioned Mr. Carney as being a big proponent for the in-ground lifts. Mr. 

O’Neil explained in-ground lifts are more expensive due to the underground work needed 

in the concrete.  Mr. O’Neil stated portable lifts offer usage at different locations and are 

more cost-effective.  Mr. Carney agreed to take some of his mechanics to New York City 
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to see how perceptive they may be to this option.  Mr. O’Neil stated despite the budget 

considerations presented, the maintenance and operations overall footage remains intact. 

He further indicated efforts will be made to determine ways to further reduce costs to 

meet budget. He will keep the board apprised of these efforts.      

 

 Mr. Connor asked when we will have a guaranteed maximum price.  Mr. O’Neil replied 

probably in January of 2015. 

 

  Mr. Conner commented on the how the environment condition would play out on the 

appraisal and selling process of the 287 Grove St. property. Mr. O’Neil stated the selling 

of the property can be handled two ways.  “As is” – meaning, theoretically, the cleanup 

cost would be estimated and then deducted from the price.  The second option would be 

to clean up the property ourselves and then sell it. Mr. Conner asked if we have enough 

information or would we need to hire someone to determine this.  Mr. O’Neil replied due 

to DEP regulations, owing to the identification of reportable levels of hazardous materials 

identified over ten (10) years ago, the site is monitored at a yearly cost of approximately 

$100,000.  He stated we have the necessary information to make an informed decision as 

to whether it is feasible to clean up the site or sell “as is.”  Mr. O’Neil reminded the board 

members of the necessity to demolition the building before the cleanup would begin, if 

we were to clean the site before sale. The big question is where the money will come 

from to clean-up the site. 

  

 Board members discussed their opinions on the clean-up vs. as-is sale. Mr. Lipka stated 

the overall general consensus stood at walking away from a clean-up and negotiate the 

price based on the analysis.  He spoke about demolition of the building, the higher cost 

due to prevailing wage issues, and other concerns specific to the WRTA involvement.  

Mr. Lipka expressed the opinion that a private entity would not necessarily be subject to 

such things. Mr. O’Neil stated it would not be as severe a cleanup as the 

42Quinsigamond Ave project.  We will provide the board with better ideas when the RFP 

is put out for the disposition of the land.  Mr. O’Neil asked the board for a vote to solicit 

an RFP.      

 

 The WRTA advisory board authorized the administration to solicit for appraisal 

and a review appraisal services to determine the fair market value for the sale of 

287 Grove Street property.  

 

 Mr. Lipka made the motion and Mr. Belanger seconded.  All other board members 

voted in favor.  The motion was accepted.    

 

 Mr. O’Neil explained with new the technology we have problems now and then and it is 

upon us to deal with those issues as best as we can.  In regards to this, Mr. O’Neil 

introduced Mr. Carney who explained the problem with the electric bus charger which 

took place from August 28
th

 through September 8, 2014.  Mr. Carney explained that, due 

to a software update, the electric charger malfunctioned to the point it was not usable 

anymore.  His staff contacted Proterra and then Eton, the manufacturer of the charger.  

After discussions and inspections, the charger was fully replaced by the manufacturer 
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(under warranty).  The company is looking into why this happened and they have no prior 

record for this malfunction.  The electric buses were out of service during this ten (10) 

day process.  Mr. Carney acknowledged this caused some missed trips, but stated we 

were able to use our back-up buses.  

 

 Mr. Lehtola mentioned to the board members two (2) of the diesel hybrid buses were also 

down this month due to battery pack issues.  As they were under warranty, replacements 

were made.  Their cost for the board’s information is about $60,000 each.  Mr. Lehtola 

stated having eight (8) buses down, including the electrics is a large percentage given our 

fleet of fifty –two (52) buses.  The board members then discussed the overall fleet size 

and our spear ratio.  Mr. Carney stated it is fortunate we have an average age on our fleet 

of less than three (3) years.  He explained overall this does help even out any burdens 

within the system.   

 

 The board members discussed the numerous variables needed for long term planning 

when it comes to maintenance needs and purchases for the WRTA fleet. Comments 

included: reports on warranties, budget projections, component purchases and feasibility 

of additional charging units.  Ms. Vega asked if the charging of the electric buses caused 

ridership problems.  Mr. Carney stated the electric buses are on specific routes to 

accommodate their charging needs and scheduling was adapted for this.  Mr. O’Neil 

noted the service of electric buses was added a year ago when the whole system was 

changed. He pointed out former complaints were across the board and not specific to the 

electric bus routes. Mr. Lehtola asked Mr. Carney if he was pleased with the performance 

of the electric buses. Mr. Carney stated the electric buses offer many long-term benefits 

other buses simply do not.  Mr. Carney explained the electric buses offer the opportunity 

to recoup their cost in savings over their lifetime as well as the environmental factors.  

 

 The board members discussed the need for better communication to the public in regard 

to the fleet and its present fuel use diversity.  Board members suggested Mr. Carney and 

Mr. O’Neil use terminology understandable to the public when speaking of the hybrid 

and electric buses.   

      

 Mr. O’Neil introduced Mr. Church who gave an overview of the Monthly Operations 

Report to the board.  Highlights from August 2014 Report are listed below and the full 

report can be viewed by clicking on the following link.  WRTA August 2014 MOR.pdf  

 

 Mr. Church explained ridership for August decreased 4.1% compared to July 2014, and 

ridership in August 2014 (312,664) was lower than August 2013 by 1.4%. This is typical 

in summer due to vacations and other activities. The metrics overall for the month of 

August were very good.  Our passengers per revenue mile were 2.09 and this was lower 

than last month’s 2.16.  We have a goal of 2.5 passengers per revenue mile; however nine 

(9) bus routes surpassed that goal.  These were routes 1,6,7,11,19,24,26,27, and 

downtown loop.  The on-time performance was at 81.6%, slightly above July, which was 

at 79.8%. There were 88 set-backs this month compared to 30 in July 2014 and 46 in 

June 2014. The most common reason for this primarily in last week of August, when 

colleges and schools were getting back into session.   

http://www.therta.com/wp-content/uploads/2014/09/August-2014-WRTA-Monthly-Report.pdf
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 In regards to the Monthly Operations Report presentation, Mr. Lehtola stated the board is 

looking for a summary sheet instead of the individually outlined Monthly Operations 

Report. Mr. Ostrosky mentioned a color coded one-page graph highlighting any trends. 

Board members spoke about the overall importance of the information within the 

monthly reports. Mr. O’Neil stated he recognizes information priorities are an ongoing 

factor.  Mr. O’Neil offered to have a quarterly review at the meetings instead. He stated 

anything coming up in between will be brought to the attention of the board.  Mr. Lehtola 

summarized the board members general consensus in regards to reporting.  He recapped 

the continuation of emailing the existing report to the members.  He stated a summary 

sheet in layman's terms, which focuses on where our strengths are and where our 

weakness show would be most beneficial.   Board members agreed the priority for them 

is what are the trends to look for in the long-term and how to best facilitate policies 

overall.   

 

 Mr. Conner asked how the on-time performance was being measured.   Ms. Blunt replied 

the measurements for the boards report are for the hub and end-of-line.  She added staff is 

also working on intermediate time points as part of the overall route performance. She 

explained numerous factors have to be taken into consideration: driver’s speed, traffic 

flow, traffic conditions as well as timing regarding first and last time points.  Mr. Conner 

commented on the early buses and Mr. Lehtola stated no buses should be leaving early. 

Mr. Conner asked if setbacks created overtime issues.  Mr. Carney replied no overtime is 

used for setbacks.      

 

 

5. Business from the Board  
 

 Mr. Conner commented on the fact there are many sides to the data generated. There is 

the specific data needed for operations, federal measurements, the board, and the general 

public.  Mr. Belanger commented on how important the explanation of this data is when 

presenting to the general public.  He recommended customer-friendly wording of the 

data.  Mr. O'Neil thanked the board members for their recommendations.  He commented 

on how the WRTA has invested a lot of money in order to get these statistics and why. 

We wouldn’t be having these discussions if we hadn’t made these investments he added.  

Mr. O’Neil stated we will work to implement the recommendations.  

 

 Mr. Lehtola stated he meets with the administration every week and notifies the board on 

a monthly basis of any issues, concerns or points of interest he believes they should 

know. 

 

 Mr. Binnall asked if any routes made money last month. Mr. O'Neil replied that 99% of 

the time transit authorities do not make money.  Mr. Lehtola explained we had an 

occasion where Route 26 actually made money, but the system is designed as a public 

service.  
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6. Business from the Public 

 
 

 Ms. Fuller commented on the number of setbacks and how the public perceives the 

numbers.  Ms. Fuller stated the WRTA should be running more efficiently with the 

knowledge presently coming back from GPS.  She believes there needs to be better 

communication and more flexibility and focus on the reasons behind the setbacks. 

Mr. O’Neil commented Ms. Fuller is correct, but there are things beyond our control: 

accidents, school buses, traffic lights, construction and narrow streets especially 

during a bad winter are just some examples out of the WRTA’s control yet which can 

be a detriment to having its service performing on time.. Mr. Lehtola stated setbacks 

are being worked on and Mr. Belanger commented he would not want to leave it as 

we do not have communication in place. He assured Ms. Fuller the administrative 

team and the management team reports and explains the differences regarding 

setbacks.  
 

 Ms. Fuller commented on the lack of current communication within the Bus Tracker 

system for morning customers.  She explained the system does not appear to pick up 

some of the bus times.  Mr. Lehtola asked Mr. Carney if some drivers are not signing 

in at that time point.  Mr. Carney replied we do check our drivers and customer 

service is in contact with our inspector should the need arise.  Ms. Fuller mentioned 

customers of Route 22 will be asking for add-on time and Mr. Lehtola thanked her for 

the comment.  

 

 Mr. Lehtola informed the board members of the continual increase in ridership. He 

mentioned Route 11 which increased from about 18,000 to 30,000 people. Route 29 

and Route 22 are seeing growth as well.  

 

 

7. Adjournment  

  

 Mr. Lipka motion to adjourn and Mr. Binnall seconded. All voted in favor and the 

motion to adjourn accepted the meeting adjourned at 9:53 a.m.  

 

8. Next Meeting Date 

 

 The next board meeting will be on October 16, 2014 at 8:30 a.m. located at the Hub 60 

Foster Street Worcester, MA 01608 3
rd

 floor.   
 

 

 


