
 

 

Worcester Regional Transit Authority  
Advisory Board Meeting Minutes 
April 29, 2021   
 
Chairperson Lehtola called the meeting to order at 8:30a.m.    
 
AB MEMBERS ATTENDANCE VIA TELECONFERENCE 
Present by teleconference: Barbara Connelly-Grafton, Mark Binnall – Auburn, Gary Rosen-Worcester, Jacquelyn 
Ryan – Southbridge Alt, Brian Bullock – Holden, Nancy Garr-Colzie-Worcester RCP, William Lehtola - Spencer. 
Kristen Las – Shrewsbury, 8:34 a.m. Michael Kennedy – DP, 8:47 a.m. Adam Menard – Auburn Alt. 8:48 a.m. 
Douglas Belanger-Leicester, 8:50 a.m. Douglas Belanger-Leicester, left 9:17 a.m. Barbara Connelly left 9:30 a.m. 
 
ACCEPTANCE OF MINUTES 
Motion: To accept the minutes for March 18, 2021   
By: Brian Bullock. 2nd: Barbara Connelly.  
Vote by roll call: (6 in favor 0 opposed) vote passed.  
 
Barbara Connelly   yes 
Mark Binnall   yes 
Gary Rosen   yes 
Brian Bullock   yes 
Nancy Garr-Colzie  yes 
William Lehtola   yes 
 
BUSINESS FROM THE PUBLIC  
There was no business from the public.  
 
BRIEF PRESENTATION OF THE WRTA’S TITLE VI PUBLIC PARTICIPATION DOCUMENT (out of order) 
Mr. Lipka introduced Connie Mellis from CMRPC who gave a presentation of the WRTA’s Title VI Program 
Document.  Ms. Mellis outlined the purpose of the plan and how the WRTA meets the Title VI requirements.  Mr. 
Lipka asked the board to vote on releasing the draft document for public review and comment.  Mr. Lipka explained 
that the documents after public review would need to be voted as accepted in an upcoming board meeting.   
 
Motion:  the WRTA Advisory Board votes to release the Title VI Program draft document as presented for public 
review and comment.   
 
On motion by Brian Bullock, seconded by Jacquelyn Ryan (roll call) Advisory Board voted to release the Title VI 
Program draft document as presented for public review and comment.  (8 votes) the vote was carried.     
 
Barbara Connelly   yes 
Mark Binnall    yes 
Gary Rosen   yes 
Kristen Las   yes 
Nancy Garr-Colzie  yes 
Brian Bullock   yes 
Jacquelyn Ryan   yes 
William Lehtola   yes 
 



 

 

REPORT ON AND RECOMMENDTION FROM THE AUDIT & FINANCE COMMITTEE ON THE FY`22 
BUDGET AS PRESENTED  
Due to technical difficulties the Chairperson Lehtola introduced Mr. Lipka for an overview of the budget and 
confirmed the committee’s vote for the board to consider adoption of the FY`22 budget.  Mr. Lipka introduced Mr. 
Coyne who gave a brief summary of the FY`22 budget accepted by the Audit and Finance Committee.  Gary Rosen 
commented on the American’s Rescue Plan (ARP) funding and asked if the WRTA Budget can be re-addressed at 
any time going forward.  Gary Rosen stated he would like to have a fare free pilot with these funds.  Mr. Coyne 
stated that the budget can be re-addressed by the board.  Mr. Lipka commented on the administration’s goal of using 
the (ARP) funding to expand service.  Mr. Lipka explained how increasing frequency on busy routes, adjusting or 
adding service in Shrewsbury (for their new development) and other ideas are viable possibilities with the (ARP) 
monies.  Normally, expansion has to be sustained by shifting services and/or capital.  Mr. Lipka will be submitting 
his recommendations for service expansion options at the May board meeting.  Mr. Lipka reviewed how expanding 
or adding fixed route service also expands paratransit services. Mr. Lipka expressed optimism on taking full 
advantage of this unique opportunity to provide even better service its ridership.     
 
Motion: the WRTA Advisory Board votes to approve the FY`22 budget in the amount of $28,891,033 on April 
29, 2021.   
 
On motion by Brian Bullock, seconded by Mark Binnall (roll call) the Advisory Board voted to approve the FY`22 
Budget in the amount $28,891,033 on April 29, 2021.  (10 votes) the vote was carried.     
 
Barbara Connelly   yes 
Mark Binnall    yes 
Gary Rosen   yes 
Kristen Las   yes 
Nancy Garr-Colzie  yes 
Doug Belanger   yes 
Michael Kennedy   yes 
Brian Bullock   yes 
Jacquelyn Ryan   yes 
William Lehtola   yes 
 
 
BUSINESS FROM THE PERSONNEL COMMITTEE  
Report on the administrator’s annual review  
Committee Chairperson Belanger gave an overview of total and average scores complied by the personnel 
committee members. Mr. Lipka received an average score of 245.9 out of 280 and an average score per question of 
8.81 out of 10. Areas for improvement were centered around better board communication.  Mr. Lipka agreed at the 
personnel committee meeting to reach out to the board chairperson who will in turn be charged with keeping all 
members updated accordingly. Personal committee members expressed satisfaction with the overall performance 
and in particular the enactment of the “Fare Free” as well as enhanced sanitation programs. Members were 
unanimously complimentary about the Administrator’s ability to keep the services safe and functioning during the 
challenges of the pandemic.   
Report on Administrator’s Contract  
Chairperson Belanger outlined the contract terms in regards to the final extension which included a 2% raise. The 
contract extension if voted to extend would end the existing contract as of June 30, 2022.   
 
 
 



 

 

 
Motion: The WRTA Advisory Board votes to enact the one-year extension and all other provisions of the 
Administrator's (Dennis Lipka) current contract to be in effect from July 1, 2021 through June 30, 2022.  
 
On motion by Doug Belanger, seconded by Barbara Connelly (roll call) the Advisory Board voted to enact the one-
year extension and all other provisions of the Administrator's (Dennis Lipka) current contract to be in effect from 
July 1, 2021 through June 30, 2022. (10 votes) the vote was carried.     
 
Barbara Connelly   yes 
Mark Binnall    yes 
Gary Rosen   yes 
Kristen Las   yes 
Nancy Garr-Colzie  yes 
Doug Belanger   yes 
Michael Kennedy   yes 
Brian Bullock   yes 
Jacquelyn Ryan   yes 
William Lehtola   yes 
 
Chairperson Lehtola introduced Mr. Lipka for the Administrator’s report.  
 
Mr. Lipka informed that board that the Town of Barre is seeking to join the Montachusett Regional Transit 
Authority.  A letter from Mass DOT was submitted to the WRTA in this regard.  However, it was determined that a 
letter is not a determining factor.  Mr. Lipka is working with the Town Manager, Ms. Sizer regarding the appropriate 
process.  Mr. Lipka stated that SCM Elderbus services that region for the WRTA and the town does not presently 
have a van for service. Mr. Lipka will keep the board updated as the meetings continue and details are organized in 
accordance to policy.  PVTA has received a grant for intracity service from Amherst to Worcester.  Part of this route 
as presently planned would overlap WRTA Service areas.  Mr. Lipka is working through these and other details with 
all parties including the Quaboag Valley Connector.  Mr. Lipka informed the board that they are looking to replace 
all paratransit vans to low floor options.  Mr. Lipka explained that existing vans can only be replaced with grant 
monies when they have been fully depreciated.  This is a goal that will take some time but is being worked through.    
 
BUSINESS FROM THE BOARD 
Some board members discussed their support for a fare free pilot. Gary Rosen spoke about the use of (ARP) monies 
as a source for a fare free pilot. Gary Rosen stated how he speaks for the Mayor; City Manager and has support from 
both Senator Chandler and Representative McGovern. Gary Rosen asked those board members in favor to keep this 
issue moving forward. Mark Binnall asked about the WRTA’s service to Polar Park. Mr. Lipka stated that 
paratransit services would likely use the Madison Entrance.  The Hub is 800 feet from the park and the City is 
working on a walkway path.  Mr. Lipka will continue to work with the city as things develop however at this time 
there is no fixed route that goes directly to the entrance. Brian Bullock suggested that the administration reach out to 
the park’s general manager to discuss marketing options.  Kristen Las recommended the administration consider a 
much wider effort regarding marketing the WRTA.  With the general path of reopening the WRTA should consider 
rebranding and she offered her input in this effort.  Kristen Las stated she was glad for wMr. Lipka’s further 
extension. Barbara Connelly stated she was happy with Mr. Lipka’s work.  Mike Kennedy, Nancy Garr-Colzie and 
Adam Menard commented how they were in favor of fare free.  Gary Rosen ask the administration to update the  
bus stop signage. Gary Rosen explained how the signage is not eye catching and given other systems needs to be 
reviewed and possibly changed to match the City’s new growth.  Adam Menard agreed with the need and benefits of 
increased marketing and better bus stop signage. Jacquelyn Ryan commented on the need for increased service in 
Southbridge specifically for those working between Southbridge, Charlton and Auburn. Jacquelyn Ryan was in 



 

 

favor of a fare free pilot.   Mr. Lipka acknowledged the need for more defined bus stop signage and for eye level 
rider friendly signage.  Mr. Lipka detailed the upcoming annual bus stop inventory process and will update the board 
as this moves forward.      
 
REPORT ON RESPONSES OF RFP PERTAINING TO THE FARE COLLECTION SYSTEM  
Mr. Lipka stated that the final best offers were being reviewed and more information will be forthcoming.   
 
ADJOURNMENT 
Motion:  To Adjourn at 9:36 a.m.  
By: Jacquelyn Ryan, 2nd: Brian Bullock 
Vote: All in favor (8 in favor 0 opposed)  
 
NEXT MEETING DATE   
The next WRTA Advisory Board Meeting will be on May 20, 2021 at 8:30 a.m., via teleconference due to the 
Governor’s State of Emergency provisions for public meetings.     
 
Minutes prepared by: Elizabeth R Pokoly  


